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PRESENTATION OF THE PROJECT
      General objectives. 
The general objective of the project is to keep a high level of biodiversity on a transnational and regional scale. At European level one of the main critical point is the fragmentation of the natural habitat due to human activities (agricultural exploitation of lands, urbanization etc.). It is necessary on one hand to increase the knowledge about the functionality of habitat and real population in condition of fragmentation; on the other hand to increase the sharing of knowledge as focal point in the common international strategies of conservation. To develop these strategies it is planned to work out a common process of analysis, management and planning of the ecological network applied directly to the NATURA 2000 sites at a transnational, regional and local level, in which the Authorities and the institutions in the project could test the efficiency of the action of defragmentation of the ecological fabric. A lot of European regions as Lombardia have a highly anthropic contest where natural elements are in fact isolated and fragmented, causing a decrease of efficacy about the actions of protection (the possibility of extinction of a species and a progressive depletion of genetic inheritance of populations increase). To obtain a long term efficacy of the actions of habitat and species conservation, public institutions have to put in their management policies interventions of ecological network defragmentation. In the Lombardia case, the critical aspect due to the high use of lands let the technicians consider that the fluvial lanes are the innovative network to apply the defragmentation strategies.

The high difficulty, the needs of interventions and new strategies required to create this project using activities integrated with a cascade connection of studies that permit the integrated vision of ecological networks, existing in different transnational and regional contests, finalized to the creation of a first draft of a manual that defines the operative activities in the ecological network management. 

The second step will be the analysis about focus points of strength and weaknesses of the existent situation, pilot projects to test innovative ways of defragmentation in the main sites individuated and, after a precise examination of the results obtained, it is planned to fulfil the operative manual with the best practices.

Moreover, the project would like to suggest operative processes to the institutions in order to permit them to manage best practices for the biodiversity conservation, being a valid point of reference to go through the present segregative model, working also outside their administrative boards. 
So, the present project shows the necessity to create methods of conservation, valorisation and management of ecological lanes to improve the skills of their managing authorities. We should add the necessity of a method with an “european breath” to avoid the fragmentation that would make difficult the collaboration and the comparison with the different european natural managing authorities.

Needs of comparison are hight because the meaning of “ecological lanes” is recent and for that reason there’s a lack of international studies that could give new managing solutions.

At the end, this project cover the necessity to enlarge horizontally the competences about ecological lanes through a Master and the creation of an European network that links the managing authorities of ecological lanes to  improve constantly the skills even after the end of the projects. 
Structure

The project will consist in work packages linked each others.

First of all we intend to create a common knowledge, sharing information about the management of habitats and ecological networks; in particular studies about ecological networks already existing will be collected to realise a cartography of ecological lanes in the west Pianura Padana to evaluate the coherence of the previous network comparing to the planned with Natura 2000 network.

The second work package instead will have as focus point scientific research. Through this tool, the functionality of fluvial habitats will be analysed and it will be made studies about some indicator species; the results obtained will be then used to elaborate, with mathematical models, previsions about the studied species growth. These studies will integrate the information collected and will permit to obtain information for the spotting of critical sites of ecological nets and also to give knowledge for the writing of guidelines for the management of habitats and networks.

This sort of operative manual could be used in the fourth work package of the project that foresees more concrete actions as the realization of some pilot intervention finalized to the removal of elements of fragmentation in the rivers and to the creation of actions to mend the ecological network with the link among catchment basins.

The information coming from researches and from skills gained with the pilot projects implementation could always be used by the people involved in the project but in the fourth work package they will be more shared using an internal net among all the european managing authorities of ecological nets. To make this network more useful and easy a web site about the fluvial sites defragmentation will be created. Every information and knowledge gained from the project will collect on line. The web site could be extended with the contribution of people who want to share their experiences in the field in order to make it an operative and technical instrument. 

With the aim to enlarge as much as possible the knowledge gained, the project entails also other interventions of information and formation. For instance, we intend to organize an international Master post degree, finalized to create expertises to monitor and give technical and scientific competences for the management and safeguard of habitats and natural populations.

The organization of international seminars about the result presentation, the publication of a manual with the guidelines about the management of ecological network and the publication of articles about the results of the researches on international scientific press will be a focus point. 

Points of strength and feasibility in the project contest 
The project presents different points of strength for the subjects involved into the project and for the territory in which it is planned to work. For the Italian part, first of all every institution involved has a relevant know-how coming from various experiences in the realisation of similar scientific studies and projects; moreover they represent the subject formally in charge to manage an safeguard the habitats and local and regional biodiversity. For that reason there are sure guarantees about the possibility of realisation of managing interventions. The second point of strength is that the involved territory is a perfect site where to do studies on the ecological net defragmentation because, even if it is very urbanized, there are in it many fluvial lanes and a rich hydrological  minor net that, if well managed, could be the strong base for the ecological network of the padana bioregion. The researches will not be limited to habitats “of local interest” found for environment relevance, reduction of potential extension on the territory and habitat importance for animals.

However the project will not focus only on Habitats Directive, but it will have influence also about the EU Water Framework Directive; in fact the project aims to study the habitat fragmentation but also underlines the rivers as ecological network focus of the area examinated. For that reason the studies proposed will permit to define criteria to link the objectives of EU Water Framework Directive with objectives of Habitats Directive, because they have many points in common. 
Type of Actions: 

I.
planning activities, such as transnational studies and strategies, land use plans, etc.

II.
Networking;

III.
Pilot actions;

IV.
Information, training and awareness raising.

WORK PACKAGE 0

Action 1 – Research and contact with international and national partners

Action 2 – Preparatory meetings both institutional and technical for the implementation of the project

Action 3 – Contents and actions of the project

Action 4 – Writing of the project

Action 5  - Document collection partners 

WORK PACKAGE 1

Objective: The aim of the researches is to evaluate the actual ecological network functionality (functionality of real population in condition of reduction and environment fragmentation) and to give directions for the biodiversity management and conservation with real scientific bases. 

As a result of these analysis the individuation of priorities for the defragmentation interventions and the effective efficiency evaluation of Management plans of institutions,  administrations and Natura 2000 network; with this it is intended to furnish indications about the role of the subjects involved in the management to improve the system  creating a manual for the Natura 2000 network management.

List of actions:

Action 1: Analysis of funxctionality of real population in situation of environment reduction and fragmentation.

Action 2: Application of technics of demografical analysis to populations in fluvial fragmented habitats.

Action 3: Individuation of ecological network critical points.

Action 4: Creation of the manual for the Natura 2000 net management

WORK PACKAGE 2

Objective: The objective is the testing of the manual for the Natura 2000 network management in selected areas in the different countries part of the project to test the efficiency. The aim is to verify the utility of the manual in areas with different characteristics and that this manual give a common base for the sites Natura 2000 management.

List of actions:

Action 1 – Tests in Italy

Action 2 – Tests in other partner countries

Action 3 – Test results evaluation

Acion 4 – Editing and correction of the manual

WORK PACKAGE 3

Objective: gaining from all the partners of best practices about the management of the Natura 2000 sites in the countries involved in the project to link to the manual for the Natura 2000 network management.

Action 1 – Collection from all the partners of best practices regarding the Natura 2000 sites management.

Action 2 – Writing of a document that collect the best practices to finish the Natura 2000 net management manual.
WORK PACKAGE 4

Objective: This work package plans the creation of a network among european institutions that manage Natura 2000 sites in order to share the know-how created with the project as much as possibile and to fond a long term European relationship.

List of action:

Action 1 – Contact of institution involved into the european Natura 2000 sites management.
Action 2 – Creation of a on line network in order to share documents, data bases etc…..

WORK PACKAGE 5

Objective:  vertical and horizontal diffusion of the know how created in the previous work packages through the creation of technicians for the Natura 2000 sites management and the organization of events into the countries involved in the project.

List of action:

Action 1 – Implementation of a Master post degree for the creation of technicians and managers involved in the ecological network management. 

Action 2 – Organization of technical meetings, workshop and conferences regarding ecological nets and the results obtained during the project in the countries involved in the partnership.

Action 3 – Publication of the manual for the Natura 2000 network management
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