Brief Profile
    The Agency has been established by the Kosice Self-governing region in April 2003 as the non-profit organization providing generally beneficial services for the support of regional development and employment in terms of the approved the Plan of Economic and Social Development of the Kosice region. 
    The mission of the Agency:
Contribute to more effective and dynamic sustainable development of the Kosice region by creating such conditions and mechanisms in the region, that enable to resolve problems of high priority and achieve objectives in sense of approved development strategies in mid-term and long-term horizons.  
The activities of the Agency are primarily focused on solving of problems and their causes of unbalanced and not enough dynamic social-economic development in the region. Main problematic areas are: shortage of information and communication , lack of capacity needed for efficient regional development, underdeveloped partnership potential, not sufficiently elaborated alternatives of regional development, low quality of development projects, fragmentation  of development priorities, insufficiently used cross border cooperation.
Basic Principles of the Agency performance 
a) Transparency and responsibility towards all partners 
b) Full political and other independence
c) Provision outcomes of high quality based on fully professional staff and use of the up-to date process methodology.
d) Equal co-operation with all sectors of the society  (government, self-government, private and civic sector)

e) Close professional co-operation with the Department of Regional Development of the Kosice Self-government Region Office and its local offices, local regional development agencies and other stakeholders who are responsible for or are dealing with development of the Kosice region. 

f) Promotion of the collaboration principle instead of unhealthy emulation.

g) Complementarity to the existing services avoiding redundancy. 

      Main Areas of the Agency Activities  
1. Information collection and dissemination 

-  Establishment of databases
- Transformation of information into user-friendly forms
- Targeted communication with public through media, meetings, etc. 
2. Initiation, management and delivery of education in following areas 
· Conditions and criteria of grant schemes

· Needs assessment 
-  Process of strategic change 
-  Project design and management 
-  Preparation of Business Plans
-  Managerial and Communication Skills
-  Building partnerships 
Target groups: elected representatives of the self-government (councillors, mayors,), civil servants of municipal offices, private companies, future users of grant schemes, trainers, consultants, facilitators, etc.
3.  Advisory and consultancy 
- Eligibility of project proposals in support schemes of the European Aid 
- Preparation of Development Plans and Programmes 
- Preparation, Management and Project Implementation
- Possibilities of resource mobilizations and financial project management 
- Feasibility and other technical and economic studies  

- Selection of external experts and partners  

4. Partnerships establishment
- Identification of regional and cross border co-operation potential 
- Initiation and facilitation of co-operation between institutions, governmental 
   authorities, businesses etc.    
- Organizing co-operation in elaboration of socio-economic plans of the sub-regions 
   with respect to the national and regional plans 
5. Analysis and research
- Analysis of development trends and foresights  
- Preparation of alternatives for development in various fields
- Cooperation in the regional innovation strategy 
6. Monitoring and Evaluation 
-   Monitoring of national and regional projects for the Ministry of Construction and 
    Regional Development, the Ministry of Economy, the Kosice self-governing region 
    as well as other national and for foreign clients

-   Evaluation of impacts of different Slovak and international programmes and 
    projects. 

7.  Implementation of Projects  

-  Implementation of Agency´s projects and activities 
-  Implementation of the Kosice self-governing region projects 
-  Co-ordination of implementation of larger international projects 
Human Resources

Senior Staff :

-  Andrej Steiner, PhD, Agency Director, 30 years experience in various regional, 

   national and international institutions, including governmental, business, and NGO 

   sector and international organizations (US Peace Corps, UNDP). 

  Extensive skills and knowledge in project management, strategic planning and 

  education, particularly in area of environment and regional development, excellent 

  analytic and presentation skills. Fluent in English, Slovak,

-  Zuzana Záborská, Eng., Programme Manager, 25 years experience in municipal 

   authorities and forestry, extent and well  balanced skills in project development and 

   resources management, excellent skills in small  group management and 

   partnership development. Passive knowledge of English  

-  Gejza Legen, RNDr., 5 years experience in research and development and 10 

   years in municipal government. Long term co-operation with WHO and EU 

   Commission for Environment (health and mobility issues).  Environmental  

   background with extent skills in programme management and network 

   management (WHO Healthy Cities). Fluent in English, Hungarian, Slovak, 
Junior Staff : 

-  Katarina Lavrinova, Eng., Project Specialist, 5 years experience with financial  

   institutions, skilled in project preparation and financial analysis, Fluent in English, 

   Slovak,  

-   Radek Kovac, Eng, IT Manager, 2 years experience, graduated from Economic 

    Faculty.  Working knowledge of project and resource management, extent 
    knowledge on  communication and web page development, fluent in English, 
    Slovak 

Contacts: 
The Agency for the support of the regional development Kosice 

Námestie Maratónu mieru 1

040 01 Košice 

Phone: +421 55 7268 363

Fax:     +421 55  7268 361
E-mail:  arr@arr.sk 

Webpage:  www.arr.sk 
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