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1. Best practice which should be
continued in the new programming period

1.1 Polish staff located in the Joint Technical Secretariat

1.2 regular consultation days for both Saxon and Polish applicants

1.3 joint organisation of information events on both sides of the border
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2. Problems in managing the programme

2.1 potential of the Saxon-Polish eligible area and infrastructure projects

2.2 late start of decisions about Polish projects in the steering
committee

2.3 an automatic datatransfer is missing

2.4 difficulties concerning competence and responsibilities of programme
actors

2.5 different legal framework conditions

2.6 national substructures and missing transparency in national project
assessment
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2.1 Saxon-Polish eligible area 2004-2006
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2.1 Saxon-Polish eligible area 2007-2013 
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3.1 Interreg III A administration structures at programme level

3.1 Objective 3 administration structures at programme level

3. Possibilities of simplifications within the
managing system
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3.1 Interreg III A Administration structures at
programme level
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3.2 Objective 3 Administration structures at 
programme level
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4.1 Financial budget and current allocation at programme level

4.2 N+2 risk 2007

4.3 measures taken to avoid

4. N+2 risk and measures taken to avoid
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RepublicRepublic of  Polandof  Poland
(Voivodship Lower Silesia)

Lower Silesian-Saxon border
area: 26,61 Mio €

> 95 % allocated per 09/06 

Free State of Free State of SaxonySaxony

Saxon-Lower Silesian border
area: 45,03 Mio €

> 95 % allocated per 09/06

4.1 Financial budget and current allocation
at  programme level
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4.2 N+2 risk 2007

Podstawa do oblicze ń n+2 (€)
(Zaliczka+ Wykonanie do 2005 + Prognoza 2006) 29.019.258,49
7%-zaliczka dla Saksonii (2001) 3.083.150,02
Wydatki do 31.12.2005 15.873.780,95
Prognoza 2006 10.062.327,52

w tym Wolny Kraj Związkowy
Saksonia (wydatki do 31.12.2006) 8.565.500,00

w tym Rzeczpospolita Polska (wydatki do 31.07.2006)     1.496.827,52

RóŜnica do wykonania reguły n+2 -4.704.590,19
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4.2 N+2 risk 2007

Grundlage für Berechnung n+2 (€)
(Vorauszahl. + IST-AE bis 2005 + Vorausschätz. 2006) 29.019.258,49
7%-Vorschausszahl. für Sachsen (2001)                         3.083.150,02
Ausgaben bis 31.12.2005 15.873.780,95
Vorausschätzung 2006 10.062.327,52

davon Freistaat Sachsen (Ausgaben 31.12.2006)               8.565.500,00
davon Republik Polen (Ausagaben 31.07.2006)                 1.496.827,52

Differenz zu n+2-Erfüllung -4.704.590,19



This project is co-financed
by the EUROPEAN UNION. Seite 1414

• project monitoring
• supervising of project progress
• supervising the payments and observing the rule N+2

• search new projects as compensation for projects which was 
cancelled

• using maximal financial interest (75 %) of European Union per project
in 2007

• certification of expenditure without previous article 4 checks

4.3 measures taken to avoid the N+2 risk
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5.1 Interreg III A types of projects

5.2 Interreg III A- co-operation platform

5.3 Interreg III A- project database

5.4 the “Lead Partner principle” in the future

5. Experience of co-operation with lead
partners, the “LPP” in the future
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5.1 Interreg III A types of projects

Simple Project

• implementation of the project in only one country, but with effects for the 
neighbour region 

Mirror Project

• on both sides of the border a project is implemented, but there are nor direct 
organisational neither temporal connexions existing

Progressive Project

• on both sides of the border parts of the projects are implemented, both projects 
are connected by contents and organisational and temporal terms 

(2 project applications, decision in the same SC meeting necessary) 
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5.2 Interreg III A- co-operation platform

language selection is possible, 
but no automatic translation
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5.3 Interreg III A- Project database

A project database for Saxon
and Polish projects in the
language of the beneficiary
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Challenges to be faced in the New Programming Period:

• Joint development
• Joint implementation
• Joint staffing
• Joint financing

Project generation will be the basis for successful programme
implementation. The applicants will need more support than for the
development of an Interreg III A project. 

5.4 the “Lead Partner principle” in the future
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6.1 project example „Transport Infrastructure“

6.2 project example „Transport Infrastructure“

6. „best- practice“ Interreg III A project 
examples
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6.1 project example „Transport Infrastructure“

4,02 Mio. €Total costs:

04.10.2001 – 30.10.2006Project duration:

Phare CBC project in Poland

Bridging the gap for cross-border traffic connexion

Cross-border
effects:

Reconstruction of Neiße crossing between Hagenwerder and 
Radmerice
New building of state road S 128 between the German federal road
B 99 and the Polish Voivodship road No. 357; 172 m long Neiße 
bridge and 128 m long flood bridge

Contents:

2,41 Mio. €EU budget:

Road Construction Office BautzenBeneficiary:

Construction of the traffic facility of border crossing Hagenwerder 
– Radmerice (PL)

Project title:
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Construction of the traffic facility of border crossing
Hagenwerder – Radmerice (PL)
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6.2 project example „Transport Infrastructure“

3,1 Mio €Total costs:

11/2002 – 12/2004Project duration:

Further the development of economic and cultural exchange
First joint construction of the European city Görlitz/Zgorcelec

Cross-border
effects:

Reconstruction of the Old Town Bridge over the Neiße river for
pedestrians and cyclists (one carriageway and two footpaths)
Length 82.5 m and width 4.50 m 

Content:

1,15 Mio €EU budget:

City of GörlitzBeneficiary:

Old Town Bridge GörlitzProject title:
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Old Town Bridge Görlitz
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7. Contact details

Address: Sächsische Aufbaubank – Förderbank -
Gemeinsames Technisches Sekretariat
Pirnaische Straße 9
01069 Dresden

Phone: 0049 (0351) 4910 – 1860

Fax: 0049 (0351) 4910 – 1870

E-mail: kontakt@interreg3a.info

Homepage: www.interreg3a.info
www.sab.sachsen.de
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7. Contact details

Address: Sächsisches Staatsministerium für Wirtschaft und Arbeit
Referat 36
Gemeinsame Verwaltungsbehörde Interreg III A
Wilhelm- Buck- Str. 2
01097 Dresden

Phone: 0049 (0351) 564 – 8363

Fax: 0049 (0351) 564 – 8306

E-mail: brigitte.czanik@smwa.sachsen.de

Homepage: www.interreg3a.info
www.sab.sachsen.de


